
Iain Drummond, Director of Solution Strategy

“Learning from Intelligence”
a

Department of Homeland 
Security Perspective
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The 11th of September 2001

� World Trade Center Towers

� The Pentagon

� … a field in Pennsylvania
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Some of the findings:

� Lots of intelligence was actually recorded

� Nobody was quite sure where to find it

� Existing Federal resources already focused on
other criminal activity

� No organisations tasked with taking a regional
anti-terrorist view from local data
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Intelligence and warning
detect and monitor potential threats before attacks occur

Border and transportation security
airline security and inspection of cargo at points of entry into the 
United States 

Domestic counterterrorism
federal law enforcement and investigative activities that center on 
identifying and apprehending terrorists

Protection of critical infrastructure and key asset s
ensuring the physical security of national landmarks and critical 
infrastructure and physical security of federal buildings

Defense against catastrophic threats
prevent terrorists from obtaining weapons of mass destruction 
(chemical, biological, or nuclear) and activities to mitigate the effects 
of such weapons if they are used

Emergency preparedness and response
lessen the effects of future terrorist attacks
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Port Security

Infrastructure Protection

Mass Transit Systems

First Responders Equipment 
and Training

• fusion centers
• hardening high-value targets
• planning strategically

• interoperable communications
• collaborating with partners

Urban Area Security Initiative
Planning, equipment, training and exercise needs of high threat, high 
density urban areas

Law Enforcement Terrorism Prevention Program



� Not part of their locally focused remit

� Lack of central funding

� Existing multi-jurisdictional agencies

� General lack of an intelligence-led ethos

� No specifically trained staff

� … and there are thousands of them
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Population

300m 61m

Money

9m 0.24
m

Land Area

11th, between Oregon and Idaho

20% of World GDP

7x UK

California is 5th largest 
economy

$11000bn
$1650bn



UK US

53 18,760
160,000 1,000,000m+

3000 50(7)
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“…the overarching process of managing the flow of 
information and intelligence across all levels and sectors 
of government and private industry. It goes beyond 
establishing an information/intelligence center or creating 
a computer network. The fusion process supports the 
implementation of risk-based, information-driven 
prevention, response, and consequence management 
programs. At the same time, it supports efforts to 
address immediate or emerging threat-related 
circumstances and events.”

… talk to local people and businesses then share your 
conclusions
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• The LA JRIC will…

� collect information using an all-crimes approach

� convert the information into operational intelligence

� disseminate the intelligence 

• … to prevent terrorist attacks and combat crime 
in the Central District of California. 
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Funding:
� DHS Urban Area Security Initiative
� FBI have paid for a multi-year lease on the building
� LAPD have provided a huge chunk of the 

infrastructure and physical necessities

Command:
� Joint FBI, LAPD, and LA Sheriffs Office

Staff:
� LAPD, LA Sheriffs Office and Terrorism Early 

Warning Group (Local)
� Department of Justice and other Regional Terrorism 

Threat Assessment Centres (State)
� FBI and DHS (Federal)
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� Criminal Justice
� Education
� Emergency Services
� Energy
� Government
� Health Services
� Information and 

Telecommunications
� Hospitality and 

Lodging
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� Military Facilities
� Defense Industrial

Base
� Postal and Shipping
� Private Security
� Public Works
� Real Estate
� Retail
� Social Services
� Transportation



� Net Assessments

� Situational reports

� Advisories

� Be On the Look Out 
(BOLO) notice

� Warnings

� Alerts

� Bulletins
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� Threat Assessments

� Executive Report

� Transport policy and 
Logistics Organisation (TLO) 
Reports

� Subject Matter Expert (SME) 
Analysis Reports

� Tips/Leads
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FBI-only area 

Low partitions

Central conference table

Secure phones

Lots of TVs and screens

Staff all trained in same methods



Obviously a sensitive topic:

� No major terrorist incidents in the LA area

� Helped refute claims about disruptive activity
that could otherwise consume huge amounts
of resource

… and Memex supplied the software 
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