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WHAT MOD PURCHASES

 Around £16 billion spent each year

e 250,000+Service Personnel who need:
Clothing

Homes furnishing & windows cleaned & bins emptied

Sports facilities

Equipment for MOD’s dental, fire & police services

Fuel & spare parts for MOD vehicles

Website: www.contracts.mod.uk
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FY 2005/06

MOD placed 25,865 new contracts

Downward trend — in mid/late 1990s MOD
placed 75,000 new contracts annually

90% valued at less than £100K

approx 2,000 Commercial Officers

Website: www.contracts.mod.uk
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Rationalisation of
MOD Supplier Base

e MOD currently has around 32,000 suppliers
e Seeking to rationalise supplier base
* Reduce number of direct suppliers

e Seek longer term, larger contracts

Website: www.contracts.mod.uk
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MOD Procurement Policy

Obtaining value for money through:

e Whole Life Costs
e Performance

e Delivery

e Quality

Website: www.contracts.mod.uk
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Approach

* Impartiality & Consistency

* Confidentiality
* EC & WTO Public Procurement Regulations

* Advertise Requirements

Website: www.contracts.mod.uk
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Acquisition Strategy

* |ntegrated Project Team (IPT) — currently 160 IPTs within
DE&S

Effective & transparent audit trail
Approved at appropriate level for costs
Explanation of most cost effective solution
Assessment of all procurement options
Assessment of risks & benefits involved
Industry Days

Website: www.contracts.mod.uk
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Competitive Tendering

Competition preferred procurement route

72% by Value of Contracts placed following competition

Vendor assessment and pre-qualification technigques

* Prospective bidders limited to around six

Website: www.contracts.mod.uk
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Tender Criteria

Quality Assurance certification

Financially sound

Managerial ability

Technical competence

Website: www.contracts.mod.uk
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« Generally no more than 6 suppliers in competition =
« EXxpressions of interest from Industry
* Pre- Qualification Questionnaires (PQQSs)

* Objective evaluation of relevant factors

* But — sometimes there is only one supplier
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Non-Competitive
Contracts

Pricing Prior to Contract Placement

No Acceptable Price, No Contract (NAPNOC)
Mandatory for all non-competitive £1m+ contracts

£2.5b NAPNOC contracts placed annually

Website: www.contracts.mod.uk
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 Formal Invitation to Tender
» Clear documentation & evaluation criteria
« Clarification questions

 Bidders Conferences

 Tenders submitted through independent Tender Board

e Tenders Assessed

 Tender Assessment Panel evaluate against pre-agreed criteria
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Cost & Operational Effectiveness
Affordability & VFM

* National Security

 Key Technologies

* Export Potential

* Industrial Participation

* Industrial Capabillities

» Foreign and security interests
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Contract Award Criteria

e Technical & contractual compliance
® Clear-cut decision

®* Down-selection process

* Negotiation may be necessary

® Winning & Losing bidders normally informed at same time

Website: www.contracts.mod.uk
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* The relationship between the MoD and its suppliers

e The involvement of the MoD in the selection
of sub-contractors by prime contractors

* The relationship between defence contractors
and their suppliers

Available from: www.ams.mod.uk

Website: www.contracts.mod.uk
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DEFENCE CONTRACTS BLILLETIM
Visibility for
PUSSIBLE FUTURE PURCHASES
TENDERS INVITED

CONTRALCTS AWARDOED

SUB-CONTRACT OPPORTUNITIES ) ) )
Email: bip@bipcontracts.com

 ADDENDUM _
Website: www.contracts.mod.uk

Website: www.contracts.mod.uk
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Advertising MoD’s
Requirements

MoD routinely advertises:

e “Non-warlike” stores valued in excess of £93,000 in the OJEU
and MoD Defence Contracts Bulletin

» “Warlike” stores valued at £500K and above (E250K+ for
clothing, textiles & consultancy requirements) in the MoD
Defence Contracts Bulletin

From 30 June 2007 onwards MoD will advertise its lower value,
tender & contract opportunities valued at between £40K and £93K in
the MoD Defence Contracts Bulletin.

Website: www.contracts.mod.uk
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Guide to Contract Notices

Possible Future
Purchases

Future Purchase
No.Expressions of Interest
Date Sent to the
EU Journal Issuing Branch

Summary of Requirements

NN

QA Standards

Possible Future Purchase Mo: ACTI03202
Deadline for Expression of Interests 23002007
Proposed/Estimated T fsue Date: 16042007
Proposed/Estimated ITT Return Date: 16062007
Issuing BranchiOrganisation Details:
HU Strike Command Acguisition and Sabes Team
Col, Acguisiticn kL Commercial Team, RAF High Wycombe, Neamrod Building,
Mad Site, HEGH WYCOMBE, Bucks HF14 4UE
Tel: 454 4543050, Fod 01404 484200 Emoil chis fiost4baeh moduk
Semmary of Bequirements | Descrption of Work: & two year fved contract with
poténtially two years aptons for elements 1o suppost detwéry af Jont Service
Adventuirows Traming [SAT) parschute cowses at loint Senice Parachute Centre
Weston-on-the-Green [SPCTWIL  An aircraft should be supphed to support thi
trainig and % 1o be suitable for student Static bee and Freefall parachuting and
cleared in secordance with Cnwil Aviation Authorety (CAA] and Brnish Parachuting
There i a need for apofications 1o be sfted 3ad students to be aliocated to o
ane| motified of selections ard other elements of course administaton that wdll be
gascribed within the body of the tender
Reverse Auction: Ho
Estimated Value of Requirement: Category H: E100K to 500K
A Standards: The contractor must fully mest standards a5 speafied m secton Vi
Additional Information: Contractors should be able to conduct busines electronically
getails  of MOD's Electronic Purchasing Systems are available at
wcd Arante oo, Comgadioes ade thensloie feguired o provide evidence of thes
Fhility to underake elsctronic commene with their expression of interest, Tender

pariel selecton may ok be whject 1 o Pre Qualifcation Questionmme (POLO)

the
L1

Website: www.contracts.mod.uk
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Guide to Contract Notices

Tenders Invited

Tender NO. ——— ;. iy

ITT lssue Date; 26010 2007
ITT Return Dabe: 26.02 2007
Pablication [ate of previous Bulletin Advert: 00,071 958
Issuing BranchiOrganiation Details:
Light Armoured Systems Support IFT (LASS)
Manoeuvee/Strike (DEO], Sapphare House, Staffoed Park 10,
TELFORD TF3AAD
IE-0VE62 ME072, Pooc 852 216403, Email; cssdd® telford dlo mod uk
Summary of Requirements [ Description of Warke Supply of spares for Bulldog as
Fallows
Exhatst System PU2 243887 Quantity 250
Altermator BOOOEOS 2 Ouantity 190
Condensor GLYSBE65 Ouantity 350
Sedenaid GLYETH! Cusritity 350
Thie abowe itervs are for sub sontractor interest only
Peverse Auction: Ho
Estimated Value of Requirement: Category G: ES00K to £1M
0A Standards: Certificated to B0 2001 2000 with agpropriate scope covering
Production

QA StandardS Tenders ksswed To:

BAE Systems Land Systems (WEV) Ltd
Hadley Caitle Wiarks
Issued TO ——————> R0 191 60w
Tel 01852 224500
Fop: 01952 2238010

ITT Issue Date
Tenders Due
Advertised In

Issuing Branch

Summary of Requirements

VNN

Website: www.contracts.mod.uk
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Guide to Contract Notices

Contracts Awarded
Contract No. /

Advertised In
Summary of Requirements /

Awarded To —

Contract No: TAECMCE( 1634
Issue Date of Contract: 19.12.2005
Publication No of previous Bulletn Advert: Volurne & Numder 13
Publication Date of previous Bulletin Advert: 1206 2006
lssuing Branch)Organation Detalk:
Type 45 Anti=Air Warfare Destroyer [T45)
Maritime B-Shipbuiding Cluster (DPAL PG Abbey Wood, Spruce 1 #1106,
Stoke Giffard, BRISTOL B534 814
Fel:ON7 NI 6427, Fox 0117 903 6301, Emal: TA2CM-le) o @ dpamod.uk
Summary of Requirements [ Description of Works The contract covers the initial
prowisioning and camed on board wared for the WEX gas twrbine change units Gibed
in the.Type 45 Destrogers
Reverie Auction: Mo
(A Standaeds: Certificated to 150 90012000 with appropriate stope Covering
Prouction
Awanded Ta:

Rotls Royee Power Engincering ple
PO Bo 2000
DEREY DE21 TAX

Tol MY
el 0N i1k

Fooc OVYT 978 BBE32
Ermail mébert haldendd mis-royoeoom
Headline Price of winning teader: £32,000,000

Website: www.contracts.mod.uk
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Guide to Contract Notices

Sub-Contract
Opportunities

Possible Future Purchase Mo: BATOMN0D01
Deadiine for Expressaon of Intercsts 01.04.2007
Proposed/Estimated T kswee Date: 1502 2007
Propesed/Extimated T Retwen Date: 15042007
Propased lssue Date of Contract (whese knownl: 15052007
lssuing Branch/Organisation Details:
Bawnsan t Tactical Communications tt Information Systems
D54, Building 209, OLO Aridover, Manxton Rosd, ANDOVER SF11 BHI
Tei- 01204 188008, Fow 00 264 248008 Emoi paul Ergmand 26@mod uk
1’-.urr'urﬂ.':r'l.' of Requirements | Descrigrtion of Work: Project-design services ather than
fior corstiuction wirk
Estimated Vidlue of Requirement: Category G: E500K to €10
0A Standards: Certificated 1o 150 8007 . 2000 with appropriate scope covening Design,
Uevelopment and Froduchion,

Future Purchase No.
ITT Issue Date
Issuing Branch

Summary of Requirements

A\RRN

QS Standards

Website: www.contracts.mod.uk
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Guide to Contract Notices

Addendum
Possitle Future Purchase No: CWMES120343

/ Contract Na: CMOS/ 130343
Putdication Mo of previous Bulletin Advert: Volume 4 Number 21
ContraCt NO/ITT NO Pubdication Date of provicws Bulletin Adverts 0511 2006

Lesuing Branch/Organsation Details:

OCSA CMCS, Minerva House, SWINDOMN SHE 7X0
Te: 01793 555229, Fox: 01793 555095
] Emod: desavom=cs Lifidetence mod,ul
Advertlsed In Swummary of Requirements | Description of Work: Canceifation of Mo Conroots

Bultetin Advert possible futuré purchase no CWMCSNI02343, This 'will be reathertised in

/ the nest future
Summary of Requirements

Website: www.contracts.mod.uk
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DEFENCE
SUPPLIERS
SERVICE

Help Desk

Email: csg-help-desk@dpa.mod.uk
Website: www.contracts.mod.uk
Tel: 0117-91-32844
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* Part of Supplier Engagement Team

Explain UK MoD Procurement & Procedures

Provide Information brochures

Provide Product requirement advice

Provide Contact points

Website: www.contracts.mod.uk
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* Multi-disciplined team of Engineers, Accountants & Co
» Supports Defence Industrial Strategy

 Work with SMEs to remove barriers of entry to MoD
» Consult with suppliers to improve efficiency & effectiveness
e Set and monitor standards

* Deliver service improvement projects

e Advise on cost realism
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Information Pack

MoD
Defence
Contracts
Bulletin

Selling
to MoD

Edition 13

a

MoD

DEanCE: . \ Low Value
Suppiicrs Service cP)t;frigg:se

Website: www.contracts.mod.uk
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Commercial Toolkit

Part of Commercial Services Group
« Available to MoD staff & industry

« Contains guidance on a wide range of commercial
policy topics, DEFCONs, DEFFORMSs etc

o Wwww.ams.mod.uk
e Enter AMS x2
e Commercial Toolkit

e Select either ‘Guidance Topics’;
‘DEFCONS’ or ‘DEFFORMS’

Website: www.contracts.mod.uk
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HOW?
e Direct Contracts

e Sub-Contract Opportunities

e | ow Value Purchase Orders

Website: www.contracts.mod.uk
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Medical & General Stores

(formerly NPPO)

 Manage supply of General Stores to MoD
e Rationalisation of Direct Suppliers
e Appoint Industrial Prime Vendors (IPV’s)

* |PV’s to offer supply & support services to cover discrete
commodity segments

e Opportunities exist for companies to become sub-contractors
to the IPV’s

e Tel: 01225 884747/884587

Website: www.contracts.mod.uk
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Other Points of Contact ;ai

 Defence Exports Services
Organisation (DESO)

Website: www.deso.mod.uk

Website: www.contracts.mod.uk
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