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Customers are demanding 
increasing levels of Performance 
from Prime Contractors:

Delivery – on time

Quality/Reliability

Price and Total Acquisition 
pressures

Responsive and service levels

… at the same time the budgets of Airlines and 
Governments are increasingly constrained

Export Customers are
becoming more
demanding:

Local work content

Technology Transfer

Creation of Jobs

Local in-service support 
infrastructure

In Country Investment

Customer Environment



Customer Environment



Industrial Environment



Industrial Environment



Second Tier
Suppliers

Company Boundaries

First Tier Supplier Primes (Multiple Operations)Third / ’N’th
Tier Suppliers

• Customer focussed, high value added, low cost & low waste

• Transparent, aligned  & connected

• Team working and open communication

• Long term partnerships & relationships - win-win-win

• Agile & responsive, reduced lead-times

Future Supply Chains



• Approx £2.6bn UK spend 

• 6800 UK Suppliers

• £165m spend in Scotland (2006)

• 565 Suppliers in Scotland

Procurement Environment



• SC21 is a change programme 
designed to accelerate the 
competitiveness of the 
aerospace & defence industry 
by raising the performance of its 
supply chains.

• responds to:

• customer and stakeholder 
requirements

• and aligns with DIS

21st Century Supply Chains (SC21)



19 founding members

AirbusAirbusAirbusAirbus

AgustaWestlandAgustaWestlandAgustaWestlandAgustaWestland

BAEBAEBAEBAE

BombardierBombardierBombardierBombardier

CobhamCobhamCobhamCobham

DarchemDarchemDarchemDarchem

Freeman & Freeman & Freeman & Freeman & 

ProctorProctorProctorProctor

GKNGKNGKNGKN

GoodrichGoodrichGoodrichGoodrich

Lockheed MartinLockheed MartinLockheed MartinLockheed Martin

MBDAMBDAMBDAMBDA

Marshall AerospaceMarshall AerospaceMarshall AerospaceMarshall Aerospace

NaysmithNaysmithNaysmithNaysmith GroupGroupGroupGroup

Rolled AlloysRolled AlloysRolled AlloysRolled Alloys

RollsRollsRollsRolls----RoyceRoyceRoyceRoyce

Selex S&AS Selex S&AS Selex S&AS Selex S&AS 

Smiths AerospaceSmiths AerospaceSmiths AerospaceSmiths Aerospace

Thales UKThales UKThales UKThales UK

UltraUltraUltraUltra

153 CEO’s Committed to the Programme



current situation: 

• disconnected, fragmented 

supply base

• non standardised 
processes, waste & 

duplication (ie metrics, auditing)

• business relationships are 

often poor

• the interests of different 

parties are not aligned

• standardise processes

• remove duplication and  

hence reduce costs

• modernise business 
relationships

• improve 
communications and 

collaboration

• increase efficiency and 

simplicity 

• increase innovation



6. new business culture6. new business culture6. new business culture6. new business culture

3. relationships:3. relationships:3. relationships:3. relationships:

need for better 

end-to-end 

communication 

and collaborative 

planning

1.1.1.1. accreditation:accreditation:accreditation:accreditation:

need to remove 

repetition, and 

unnecessary 

duplication

2. 2. 2. 2. development and development and development and development and 

performance:performance:performance:performance:

need increased 

efficiency and 

remove waste

initiallyinitiallyinitiallyinitially SC21 will SC21 will SC21 will SC21 will 
implement 3 action streamsimplement 3 action streamsimplement 3 action streamsimplement 3 action streams
to drive early transformation 

and improvement

4.4.4.4. innovationinnovationinnovationinnovation
5.5.5.5. through life through life through life through life 

capability capability capability capability 

managementmanagementmanagementmanagement

SC21 Scope



supply chains in the UK are complex
and span regions

1. produced a national aerospace 
and defence supplier map 
collating:

• all regional partner members

• top 15 key customers supplier lists

�7000 suppliers

�88 supply 5 or more key customer,

�895 supply more than two key customers.

2. identified which companies are 
supplying which customers 
and:
• defined supply groups

• geographical position

• regional partner membership

SC21 National Map



email the SC21 email the SC21 email the SC21 email the SC21 

project officeproject officeproject officeproject office

sc21@sbac.co.uksc21@sbac.co.uksc21@sbac.co.uksc21@sbac.co.uk
you will receive you will receive you will receive you will receive 

a briefing about a briefing about a briefing about a briefing about 

SC21SC21SC21SC21

“Yes, my organisation is 

committed to SC21, as 

described in the SC21 

action plan, and I am 

authorised to act in this 

regard on behalf of my 

organisation.”

you are an you are an you are an you are an 

SC21 SC21 SC21 SC21 

committed committed committed committed 

company company company company 

membership membership membership membership 

requires CEO requires CEO requires CEO requires CEO 

commitmentcommitmentcommitmentcommitment

How do I Sign Up?



•go to the SC21 website www.sbac.co.uk/sc21

•contact the SC21 project team sc21@sbac.co.uk

•contact your regional partner
•Aerospace Wales Farnborough Aerospace Consortium

•Midlands Aerospace Alliance North West Aerospace Alliance

•Northern Defence Industries SBAC Scotland

•West of England Aerospace Forum

•contact your SC21 signatory customer(s)
•AgustaWestland Airbus BAE Systems

•Bombardier Cobham GKN

•General Dynamics UK Goodrich Lockheed Martin 

•MBDA QinetiQ Rolls-Royce

•Smiths Aerospace Thales Selex SAS

•Ultra Electronics

•

•for the latest list of full signatories please go to our website www.sbac.co.uk/sc21

More Information



• Sign Up to SC21

• Effective deployment & sustainment of SC21 principles.
- Accreditation
- Supply Chain Development & Performance
- Relationship Management

• Exploit all available improvement support.

• Proactive engagement

… challenge your suppliers, customers and yourselves

What Next?


