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Customer Environment

Customers are demanding Export Customers are
increasing levels of Performance becoming more
from Prime Contractors: demanding:

Local work content
Delivery —on time Technology Transfer
Quality/Reliability Creation of Jobs
Price and Total Acquisition Local in-service support
pressures infrastructure
Responsive and service levels In Country Investment

... at the same time the budgets of Airlines and
Governments are increasingly constrained
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Customer Environment

Defence Industrial Strategy
= Published December 2005

=  The aim of DIS is a competitive and “lean” defence industrial
base which provides security of supply for critical capabilities
while delivering long term value for money B

= DIS objectives:

Defence Industrial Strategy
Defence White Paper

= To maximise the future battle-winning capability of the UK’s
armed forces

= Provide clarity on MOD’s future requirements

= Define our need for operational sovereignty

= Signal the need for restructuring and efficiency improvement

DEFENCE ™ Change our relationship with industry DEFENCE TECHNOLOGY STRATEGY
INDUSTRIAL | for the demands of the 21st century <. i
STRATEGY = Reform our acquisition systems and behaviours o '

DEFENCE VALUES FOR ACQUISITION

« People are the key to our success

« The best can be the enemy of the very good

+ Trade off between performance, time, cost

* Never assume additional resources will be available
* Time matters - slippage costs

* Think

DEFENCE S Eemect vty = :
e, 2 Yolw pwmessamd tromaparency ] ) ]
STRATEGY ‘b"’mnw"‘m‘" ety science| |nnuvat|onltechnology
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Industrial Environment

U.K. suppliers are losing share of U.K. prime procurement to'
U.S. competitors with limited offshoring share loss

Percentage of total U.K. prime aerospace procurement by origin

Other including Japan and low cost Asia

EU

USA/Canada

U.K.

2000 2005
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Industrial Environment

.
Industry players themselves recognise room
for improvement DG - e

BETTER Rating Primes on suppliers Suppliers on primes

@ * Quality of product s * Quality control
« Stability and reliability of il s
supply * Purchase order accuracy

I
e

ne
.r-""

, et » Consistency of and
« Delivery schedule adherence to terms and
@ adherence conditions
» Strength and quality of y » Supply management skills

E;?Emmp with supply i | » Buyer competence

. . y l‘~.1 » Consistency of make/buy
1';." 1.‘I‘I :"_‘ﬂ
H —..t:
@ « Project and supply . Fnrecast visibility and
management skills acmrac:y
* Through-life cost . Eldlrectmnal trust

» Ability to assist with offset
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Third / 'N’th Second Tier First Tier Supplier Primes (Multiple Operations)
Tier Suppliers Suppliers

« Customer focussed, high value added, low cost & low waste
« Transparent, aligned & connected

« Team working and open communication

* Long term partnerships & relationships - win-win-win

« Agile & responsive, reduced lead-times
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Procurement Environment

« Approx £2.6bn UK spend

« 6800 UK Suppliers

« £165m spend in Scotland (2006)
« 565 Suppliers in Scotland

Processes People

Supplychain Excellence
Strategic Supplier Management
Strategic Commodity Management

Skills & Competence Development
Procurement DY
Personal Development Reviews

IT

ISIS
e-Procurement

BAE SYSTEMS
T ——
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21st Century Supply Chains (SC21)

« SC21 is a change programme
designed to accelerate the
competitiveness of the

aerospace & defence industry e aam
by raising the performance of its S, S
supply chains. e
* responds to: e e a)
 customer and stakeholder ek
requirements T

« and aligns with DIS ——
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153 CEO’s Committed to the Prgramme

BAE SYSTEMS

19 founding members

Airbus
AgustaWestland
BAE
Bombardier
Cobham
Darchem
Freeman &
Proctor

GKN

Goodrich
Lockheed Martin

MBDA

Marshall Aerospace
Naysmith Group
Rolled Alloys
Rolls-Royce

Selex S&AS

Smiths Aerospace
Thales UK

Ultra
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SC21 Scope

. BBt initially SC21 will 3. relationships:
need to remove implement 3 action streams need for better

repetition, and to drive early transformation ggﬁ;?;i?faﬁon
unnecessary .
duplication and improvement and collaborative

planning

2. development and 5. through life

4. innovation performance: capability

need increased management
efficiency and
remove waste
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Asrocpaon

SC21 National Map

SB/ C BAE SYSTEMS

supply chains in the UK are complex
and span regions
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supplying which customers
anzf)y | » 7000 suppliers

. defined supply groups » 88 supply 5 or more key customer,

« geographical position
* regional partner membership

» 895 supply more than two key customers.




How do | Sign Up?

SCOTLAND

BAE SYSTEMS

-

\

email the SC21
project office

sc21@sbac.co.uk

\

)

-

\_

you will receive
a briefing about
SC21

~

J

“Yes, my organisation is
committed to SC21, as
described in the SC21

action plan, and | am
authorised to act in this
regard on behalf of my
organisation.”

e
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More Information

go to the SC21 website www.sbac.co.uk/sc21

scontact the SC21 project team sc21@sbac.co.uk

.contact your regional partner

*Aerospace Wales Farnborough Aerospace Consortium
*Midlands Aerospace Alliance North West Aerospace Alliance
*Northern Defence Industries SBAC Scotland

*West of England Aerospace Forum

.contact your SC21 signatory customer(s)

*AgustaWestland Airbus BAE Systems
*Bombardier Cobham GKN
*General Dynamics UK Goodrich Lockheed Martin
‘MBDA QinetiQ Rolls-Royce
*Smiths Aerospace Thales Selex SAS

*Ultra Electronics

«for the latest list of full signatories please go to our website www.sbac.co.uk/sc21
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What Next?

 Sigh Up to SC21

- Effective deployment & sustainment of SC21 principles.
- Accreditation
- Supply Chain Development & Performance
- Relationship Management

» Exploit all available improvement support.
* Proactive engagement

... Challenge your suppliers, customers and yourselves




