The Learning & Teaching Strategy
Foreword
Glasgow has a long and distinguished tradition of learning, and there is much for staff students and alumni to celebrate and be proud of. Building on this foundation, our aim is to ensure a future that promotes and celebrates learning and teaching built on our belief that teaching and learning conducted within a dynamic environment of research and scholarship offer students a high quality learning opportunity. 
Our Learning & Teaching Strategy is intended to be a framework for development, anchored in our strategic ambition to be one of the small number of institutions recognised as being the best in the world. It seeks to ensure that during the next 5 years the University grows as a magnet for talented students and staff, who enhance the synergy between Learning & Teaching, and Research & Scholarship.  We want to attract people whose imagination is caught by the opportunities in Glasgow for knowledge creation, knowledge development and knowledge transfer. 
The Strategy has been developed over the last 8 months. Initially drafted by a cross-institutional group of academic staff, it has been developed through consultation with colleagues, academics, support staff and students. The feedback has been both valuable and informative. The revised Strategy has embraced much of the feedback, and has highlighted key areas for further work during the implementation phases.  
At this stage it is timely to move forwards and focus energy on articulating more fully the action plans which will support delivery as appropriate to local Faculty contexts. I would like to express my appreciation to all those who supported the development of the Strategy and look forward to our future work together in delivering our goals.

Professor Andrea Nolan

Vice-Principal (Learning & Teaching)

Senate approved the Strategy at its meeting on 4 May 2006.

1. 
Strategy architecture

The vision for Learning & Teaching is a motivated, vibrant, diverse community of learners and teachers working in partnership to develop confident, skilled and highly valued graduates equipped for a knowledge based society, enabled by a learning culture that values teaching and is shaped by our research rich environment.

Our strategic aim is to be renowned internationally for enquiry-led learning in a knowledge culture shaped by the richness and diversity of our research environment.

The Strategy sets out how we shall realise the vision. Our objectives are built on 5 key principles which define the learning and teaching culture in the University of Glasgow.
· Enquiry-led learning 

As an institution, we are committed to international excellence in research and a belief that our research activity informs student learning in a myriad of ways which deliver a high quality student learning experience. We want our students to have a rewarding and fulfilling time in Glasgow, and to provide them with a rich learning environment. We will engage them with teaching and approaches to learning which support their development as motivated learners, independent and critical thinkers, and promote confidence and awareness in their skills, knowledge and understanding. We will promote a learning environment that develops and values these attributes. 

· Excellence in teaching  

Our students will be educated by a variety of teachers recognised for their teaching excellence and their abilities to facilitate effective student learning, and who engage students in innovative, relevant and challenging curricula which draw on the research activity of the staff. Teachers will be skilled and equipped to be excellent in this role, and such excellence will be recognised, valued and rewarded.
· Access and opportunity

Our student community will be a diverse group of individuals from a broad geographical and socio-economic base, who are recruited to the University on the basis of ability and potential to thrive in our learning environment and capitalise on the exceptional opportunities it affords them.
· Equality and Diversity
We will mainstream equality in all activities to provide a learning and teaching environment free from discrimination and unfair treatment in light of the University’s policies on equality and diversity.

· International Experience
We aim to deliver an internationally relevant learning experience to our students by providing them with learning opportunities abroad, by ensuring diversity of the student and staff populations, by developing an internationally relevant curriculum, and through engagement and mutual development with strategic partners around the world.  In so doing we shall enhance the University’s learning and teaching profile worldwide as befits the ambition of the University and provide graduates equipped for global citizenship

The strategic objectives are presented under 3 themes
Shaping the University Learning Community

1. To increase the University’s reach and standing in learning and teaching internationally, and develop the University as a culturally diverse learning community.

2. To secure our position as a leading postgraduate university, through further development of postgraduate opportunities, and the provision of high quality support.

3. To consolidate our position as the leading University of choice for talented students from under-represented groups, and through targeted developments enhance our performance.

Excelling in Learning and Teaching

4. To ensure that staff have excellent skills in teaching and in motivating and supporting student learning, and that their excellence is recognised, celebrated and rewarded.

5. To develop further a wide range of assessment methods that are both effective in promoting student learning, and efficient in their use of staff time.

6. To modernise our programme structures and streamline our educational procedures in order to assure and enhance the quality of our learning and teaching and uphold our academic standards, while minimising bureaucracy.
Enhancing the Student Experience

7. To develop a student-staff partnership model that promotes student engagement with learning, and enhances student success

8. To embed and make transparent within our programmes the skills and learning opportunities that encourage entrepreneurship and enhance employability and enterprise.
9. To use new and developing technologies and associated methods of delivery to enhance student learning and promote flexibility.  

Highlighted during the development of the Learning & Teaching Strategy were strategic objectives which have been embraced in other pillars of the University Strategy namely:  
· to invest in improved facilities for students, with particular priority for teaching space refurbishment, postgraduate study facilities and social spaces (Estates Strategy). 
· to contribute to the financial sustainability of the University by ensuring that teaching is self-supporting at Faculty level (Finance Strategy)

· to recognise and reward excellence in teaching (HR Strategy)
· to enhance the diversity and development of the staff community (HR Strategy).
2. Prioritisation within the strategic objectives: Year 1
The core objectives of the L&T Strategy provide a framework for Faculty and corporate services development, and work is currently ongoing to develop action plans for the objectives. We will focus institutional work on 2 core objectives in the first year of the plan, namely enhancing student success and internationalisation. These have been identified as key priorities in year 1 as they both require sustained commitment and focus to deliver effectively the ambition highlighted in the Strategy during the plan lifetime.  

In teasing out the Strategy into manageable chunks, and prioritising our work to deliver what is an ambitious developmental programme, it is important to recognise that certain objectives will be taken forward by central support services e.g. the Senate office will lead on objective 6, streamlining bureaucracy. In progressing objectives over the plan lifetime, Faculties may prioritise these as appropriate in a local context.

3. Further development 

The L&T Strategy will lead the development of the following
· Widening Participation Strategy 
· e-learning Strategy 
· Retention Action Plan 
· Internationalisation Plan 
4. Performance Indicators

In order to monitor progress against our objectives, the following PIs have been identified for use.
· Student Experience through surveys
· International student numbers 
· International study experiences of students
· HESA performance indicators for Widening Participation
· Postgraduate student numbers

· Retention statistics

· Year 1 continuation rates

· Employment statistics 

· Staff feedback 
5. Next Steps
Articulation of the Strategy is the start of this phase of development of our Learning and Teaching, and during the coming months integrated action plans will be developed for core objectives to support faculties, ensuring synergy and efficiency of approach. Feedback on the Strategy indicated the need to articulate an agreed understanding of how enquiry-led learning is manifested and assessed at different levels. Consequently, we will engage with colleagues across the institution to articulate a common understanding and identify strategies for ensuring student learning is enquiry-led at all levels of the curriculum. Feedback on the interface and connectivity of the L&T and Research and Knowledge Transfer strategies has indicated that links need to be more explicit. The VP (Research & Enterprise) and I have discussed the development of both strategies with a view to making more explicit the integrated development of both pillars of our institutional strategy. 
Faculties were asked to incorporate Learning and Teaching (L&T) plans within their operational plans for 06/07. These were generated from the strategic framework with an eye to the institutional priorities for the year ahead. The L&T plans will be presented to Learning & Teaching Committee annually, which reports to Education Planning and Strategy Committee. This will provide Faculties with the opportunities to share information, identify common developmental issues and potentially collaborate as appropriate.  
The Learning & Teaching Committee will review the Strategy in May 2007, before it is considered by Education Planning & Strategy Committee, which will report on progress to the SMG, Court and Senate.
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