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1. Context
The LTDF was established in 2000-01 to support development in Learning and Teaching, and awards made through this scheme have greatly contributed to the enhancement of learning and teaching across the University. A budget in the range of £90k (tbc) will be available to support Learning and Teaching developments which contribute to delivery of the objectives of the University’s Learning and Teaching Strategy. 
2. Proposals
A call for project bids to support developments in learning and teaching as identified above is issued to all staff employed by the University (for project application guidance, see below).  Bids can be for:
· Large scale projects up to £30k which must be linked clearly to a core objective of the L & T Strategy and are likely to involve cross School/College working;
· Medium scale projects between £8k and £20k;
· Smaller projects up to £8k. 
3. Funding priorities (in order)
Proposals must be aligned to the Learning and Teaching Strategy; bids will be welcomed particularly in relation to the following priority themes:
· Enhancing of student learning using the University’s Graduate Attributes framework;
Innovation in the Curriculum: Technology Enhanced Learning and Teaching (TELT) using technologies to enhance assessment, provide online collaborative environments, and to support peer learning activities.

Bids will also be considered in other priority areas of:
· Projects that align with QAA’s latest enhancement theme: Developing and Supporting the Curriculum;
· Enhancing student retention: these projects might take a range of approaches. Proposals that focus on supporting induction / transition of new students into the University’s learning environment and address how we enhance engagement of students with learning, and develop their reflective learning skills in first year will be particularly welcomed; 
· Assessment and Feedback - particularly projects aimed at improving students’ experiences of assessment and feedback. 
Note: LTDF funding may be used to match other funding, as long as the proposal objectives align to the priorities of the L&T strategy.
4. Procedure for submitting bids: ‘expression of interest’
All those considering submitting a bid will be required to contact Dr Vicky Gunn, Director, Learning and Teaching Centre (Victoria.Gunn@glasgow.ac.uk) to register their ‘expression of interest’.  The purpose of this being to propagate discussions and collaborations between relevant parties who may be submitting bids covering similar topics, and prevent delays further down the selection process.  Bids will not be eligible for consideration unless this stage is completed. Expressions of interest need to be submitted to Dr Vicky Gunn, by Wednesday 14 March 2012.

5.	Selection process
Having confirmed that the ‘expression of interest’ stage has been completed, reviewers will use the six criteria below when evaluating bids: 

i) clear linkage to the University of Glasgow’s Learning and Teaching Strategy;
ii) exploration of innovative approaches with potential for direct benefit to the learning experience of the University of Glasgow’s UG and/or PGT students;
iii) demonstration of measurable outcomes e.g. improvement in student progression rates in the University of Glasgow;
iv) integration of the project into existing learning & teaching practice;
v) sustainability of the project; 
vi) transferability of the project outcomes to benefit others in the University of Glasgow.

All bids will be reviewed by four members of the Learning and Teaching Committee (five where the bid is for over £20k). In the reviewing process, each reviewer will score each of the criteria above out of 5. Each reviewer’s scores will be totalled, an average total score calculated and bids ranked accordingly.  Only bids which reach a minimum average score of 20 (out of 30) will be considered for funding. 
The Committee will then meet to consider the bids further and agree on which will be funded (final decisions will not necessarily be on the basis of the initial ranking).  
NOTE: The following aspects of bids will not be considered for funding through the LTDF:
· funds to be spent solely or substantially for equipment;
· funds to be spent on travel for conference attendance; 
· funds to be spent on services supplied from outside the University (unless good reasons can be evidenced through a thorough explanation);
· funds to be spent on supporting work on non-University supported VLEs /ePDP tools;
· PGR training and development. It should be noted that bids relating to postgraduate research students, should be directed to Heads of Graduate Schools for possible funding. 
6. Support
Learning & Teaching Centre (LTC) staff will be delighted to support colleagues in drafting a bid to the Fund. For general advice on bid preparation, please contact Director, Learning and Teaching Centre - Dr Vicky Gunn and for specialist advice and guidance, please contact the relevant individuals below. 
Applicants are expected to have consulted relevant service departments as appropriate, particularly in relation to the budget projection, in order to avoid duplication of any equipment and resources which are already available. Details of consultations should be included in the application.  Useful contacts include:
· Head of Learning and Technology Unit, Learning and Teaching Centre –Mr Kerr Gardiner;
· Head of Media Production Unit, Learning and Teaching Centre - Mrs Barbara Farmer;
· Director of Careers Service - Mrs Jane Weir;
· Dissemination of past LTDF projects – Dr Cathy Bovill;
· Budgetary matters: Personal Assistant to VP (Learning and Teaching) – Mrs Mary Ramsey.
Successful applicants will be advised of named staff from the Learning and Teaching Centre and others as appropriate (e.g. the Careers Service, the Planning Office, the Recruitment and International Office), who will support them with their project.  
6. Dissemination 
Dissemination of the outcomes of all projects will be required within the University, for example through a Learning and Teaching Centre event, or via a seminar(s) in another School/College, and the award holders will be expected to complete a summary of the outcomes of their work for publication on the Learning and Teaching Centre website. 
Should the Committee consider that outcomes of the project appear to have commercialisation potential, then comment and advice will be sought from Research & Enterprise. A list of successful bids will be published on the Learning and Teaching Centre website along with the associated bid documents (applicants should indicate in their application, giving reasons, if they do NOT wish their bid document to be published).  The Learning and Teaching Centre will also record presentations made at any relevant event and will publish films and slides used during presentations on the Learning and Teaching Centre’s website in order to make the project outcomes available to the widest possible audience. 
7. Application Deadline
Expressions of interest need to be submitted to Dr Vicky Gunn, Victoria.Gunn@glasgow.ac.uk, by Wednesday 14 March 2012.
The closing date for bids is Wednesday 4 April 2012 and, should be submitted with the relevant approvals to Ms Fiona E Dick, Academic Policy Manager, Senate Office. The bids will be considered by the Learning and Teaching Committee in June and the outcomes announced in July 2012. All bids must conform to the model described below. 
8. The Project Application
Large project: £20 – £30k: The bid should be no more than 6 sides of A4 (11 point). 
Medium projects: £8 up to £20k: The bid should be no more than 4 sides of A4 (11 point).
Small project: up to £8k: The bid should be no more than 3 sides of A4 (11 point). 
The bid should conform to the following structure.  Please note that hyperlinks can be included in the application to provide additional information for the selection panel, where appropriate. An outline document is provided as in Appendix 1. 
Summary
The summary should:
Be succinct (no more than 300 words), using jargon free language - the document will need to be comprehensible to lay assessors;
Place the project in context, and clearly articulate the links to the University’s Learning and Teaching Strategy;
Describe the project, clearly stating the aims, intended outcomes and activities;
Identify how the project outcomes will be embedded within School/ College learning, teaching and assessment to benefit the UG and/or PGT student experience.

Aims and Outcomes 
This section should: 
Describe the intended outcomes, explaining how the teaching and learning process and outputs will enhance e.g. student learning;
Identify which, and how many, students will benefit from the project;
Identify how the benefits will be sustained beyond the period of the project.
Previous Work
This section should: 
Explain how the need for the project has been identified;
If appropriate, demonstrate how the project builds upon what others have done. 

Student Engagement
This section should:
· Reflect on students’ views of the proposed project and how their views were obtained;


· Comment on student inclusion within the project: Where relevant, please state how students might be included in the project implementation and evaluation.  Please consider offering project internship or research assistant-type opportunities to a student or students in the relevant subject area.  This allows for the student voice to be an integral part of the project and its outcomes, at the same time as providing a situation where a student can act as a research assistant in a real-time project. Such an internship is particularly useful if you are considering using Survey-Monkey, focus groups, or interviews as ways of evaluating the project.  Costs associated with involving students in this way should be also budgeted for (see section on budgets below).

Methodology
This section should:
Describe the project activities and products, explaining the aim of the project, what the project proposes to do and how it will achieve the aims and deliver the outcomes;
Detail how ethical approval for the planned approach has been or will be confirmed with the relevant School Ethics Committee, as appropriate.
*NB: Ethical approval will generally only be required if data obtained in relation to the project, for example through the evaluation process, will be published as research.  Ethical approval may be sought after the success of a bid if the submission dates make it difficult to gain approval prior to submission.  If this is the case, a note should be included in the bid document to indicate if ethical approval will be sought.  If you are unsure, please refer to your School guidelines and/or the Learning and Teaching Centre.
Potential Applicability / Transferability
This section should:
Identify how the potential benefits of project outcomes will be transferred or be transferable to other areas of the University of Glasgow;
Specify plans for the dissemination of the project’s outcomes internally and externally where appropriate. 

Evaluation
This section should:
Explain how the project will be evaluated;
Describe the strategy for evaluating the effectiveness of the project in terms of student learning; 
Specify any indicators to be used in the project to evaluate changes in student learning. 
If relevant, detail how ethical approval for the planned approach has been or will be confirmed with the relevant School Ethics Committee, as appropriate (see above*);
Staff from the Learning and Teaching Centre will be pleased to discuss with applicants how this can be best carried out.
Timetable
This section should:
Briefly describe the steps that will be taken during the project; 
Specify the milestones by which the progress of the project will be judged. 
Budget
Large scale projects may be funded over 1 or 2 years. If projects are likely to extend across 2 financial years, the budget must indicate the proposed phasing of spending.  
This section should specify all budget items under the following headings: 
Salary costs, including full details of whether these i) represent buy-out of existing staff time and associated buy-in of personnel, such as project/research assistants, interns or consultants at what levels and under what contractual arrangements; ii) buy-in of new project/ research assistants, interns or consultants (including ‘on-costs’ as appropriate); Human Resources staff can advise on processes and costs of buy-in of personnel. When designing the project, you will need to take into consideration the time required to recruit personnel (including drawing up a brief job specification, getting approval and banding for it, and appointing the candidate for the position.) 
Details of funding requested for input from staff in University Services, where this is over and above the expected level of service;
Equipment (the purchase of equipment is unlikely to be funded);
Travel (excluding conference attendance - see above);
Consumables;
Other, as appropriate. 
Details of any other university funding sources already used to support the work referred to in the bid should be provided.
NB: The Committee will not release funding to otherwise successful bids until it is satisfied that complete and sufficient information has been provided in this section.
Approval
A letter supporting the application, signed by the Head of School, should accompany all applications. This is not included in the page limit.  Where appropriate, the letter should confirm that ethical approval has been or will be obtained from the relevant School Ethics Committee;
Large scale applications (£20 – £30k) should also be signed by the College Dean (Learning and Teaching); 
A note should be included on consent for the bid document and final report to be published on the Learning and Teaching Centre website.  If consent is not given, the reasons should be clearly stated.  Only successful applications will be published.
9. Reporting
A report on the progress and/or outcomes of the project will be requested at the end of each session where funding has been provided.  Brief financial reports will also be requested by Mrs Mary Ramsey, Personal Assistant, Vice Principal’s Office (Learning and Teaching) at six monthly intervals to allow monitoring of the projected spending pattern. 
10. Submission
Expressions of interest need to be submitted to Dr Vicky Gunn by Wednesday 14 March 2012.
Actual bids should be submitted (electronically, with Head of School/Dean (Learning and Teaching) approval sent by internal mail) to Ms Fiona E Dick, Academic Policy Manager, Senate Office by Wednesday 4 April 2012.
11. Enquiries
If you have queries on any of the topics below, please contact the relevant individual listed.
· General proposal development -  contact:
Dr Vicky Gunn , Director, Learning and Teaching Centre ;
· Buy-out of staff time/contractual status of personnel to be involved in the project – contact:
		College-based HR Managers: College of Arts, Ms Gillian Shaw; College of MVLS,  Mrs Fiona McLachlan and Mr David Tedman; College of Science and Engineering, Mr Simon Wilson and College of Social Sciences Mrs Elaine Reid;
· Funding - contact: Mrs Mary Ramsey, Personal Assistant, Vice Principal's Office (Learning and Teaching), Email;
· The Chancellor’s Fund opportunities (for deadline for next applications see Challencor’s Fund website) contact: Ms Cathy Bell or Ms Suzanne Hill. 

Appendix 1: 

Outline Document for Bids
Bid documents should include the following sections and should be no more than 6 sides of A4 (11 point) for a large project: £20 – £30k, 4 sides of A4 (11 point) for a medium project from £8 -- £20k and no more than 3 sides of A4 (11 point) for a small project up to £8k. 
Project Title
Project leader, Subject/School
Other contributors, Subject/School(s)
Contact details (telephone/email)
Summary
(no more than 300 words) 
Aims and Outcomes 
Text
Previous Work
Text
Methodology
Text
Potential Applicability / Transferability
Text
Evaluation
Text
Timetable
Text

Budget
Please provide a short explanation of who will carry out the work including a statement if it will be considered as part of their normal duties or if funding is requested to buy-out their time.  If the latter, please also provide:
For all personnel involved:
· Name
· Salary scale
· Time to be bought out in each session
· Arrangements for corresponding buy-in
If the intention is to recruit new personnel, please provide the following information:
· Proposed salary scale and type of contract 
· Employer’s Superannuation costs
· Employer’s National Insurance costs
· Total funding sought
	Other non salary costs
	20011-12
	20012-13

	Input from University Services
details
	 
£
	 
£

	Equipment
details
	 
£
	 
£

	Travel
details
	 
£
	 
£

	Consumables
details
	 
£
	 
£

	Other (please provide details)
details
	 
£
	 
£



Details of any other sources of funding already used to support the proposed work.
Approval
Text which should include the following:
Should this application be successful and be granted funding, I give consent for this application to be published on the Learning and Teaching Centre website.  
If consent is not given, please supply reasons.
Signature of Project Leader
Text
1



9

