University of Glasgow 

Teaching Excellence Awards 

1
Introduction

The University of Glasgow has a long and distinguished tradition of learning, and there is much for staff, students and alumni to celebrate and be proud of. In particular, Glasgow has an established reputation for the high quality teaching that it offers to its students. In recognition of this, annual Teaching Excellence Awards, introduced in 2005-06, have been established to recognise and celebrate those whose teaching is of a particularly high standard. 
1.2
Who is eligible?

All staff employed on University of Glasgow contracts that teach and/or support student learning at the University are eligible to be nominated for an award.  Nominations of individual members of staff, or of groups of staff, may be made by either staff or students.
The categories of award are:

· Individual excellence;

· Early Career (see page 9, in Appendix 3);
· Careers distinguished by significant and sustained commitment to excellence (see page 9, in Appendix 3); and
· Team award.
1.3
The awards

Four awards will normally be made for excellence in teaching and support for learning of any kind, whether undergraduate, postgraduate or post-experience.  The scheme is intended to be flexible, in recognition of the wide range of teaching that takes place at the University and the different ways in which excellence may be recognised. Awards will be made at an appropriate graduation ceremony and will comprise a certificate and an honorarium of £2000 (payable through payroll and subject to tax).  The University will wish to publicise the awards and award holders on the University Website, Newsletter, Departmental promotional literature, local Press, School Visit Days, University Open Days, etc. and, therefore, award holders should normally be prepared to appear in such publicity literature.  In addition award holders will be asked to disseminate their work in partnership with the Learning and Teaching Centre, through an appropriate mechanism.

1.4
Application / Nomination process

In developing the process, a real attempt has been made to keep to a minimum the documentation required to be submitted by nominees and proposers, while still ensuring that the evidence submitted is robust and will allow the panel to distinguish excellence in teaching against the criteria identified.  

There is a two-stage process, described below in detail:

· The Nomination Stage;
· The Evidence Stage.
1.5
Guidelines

These offer guidance to staff and students who wish to make a nomination on behalf of one or a group of members of staff.  It is hoped that they will give an idea of what the awarding panel will be looking for, and how the case can be made in the most convincing way.  

2
The Nomination Stage

2.1
The Role of Senate Office

Guidelines, updated if required, as agreed by Learning and Teaching Committee by its November meeting, to be forwarded to: 

· the Learning and Teaching Centre for publication on their website; 

· the University newsletter and websites; and

· Faculty Learning and Teaching Committees.  
2.2
The Role of Faculty Learning and Teaching Committees
Faculty Learning and Teaching Committees will circulate the Guidelines within their Faculties and invite nominations.

2.3 Nominators 
Nominations can come from staff or students, at least two members of staff or two students (or one member of staff plus a student) must sign the nomination form (see appendix 1). The member(s) of staff being nominated should also sign to indicate their willingness to be nominated.
2.4
The Nomination Statement
The nomination statement consisting of a brief statement of no more than two sides of A4 (1 page should be the norm), should be submitted to the Vice Principal (Learning and Teaching) by email or by post to the Senate Office (for address see nomination form - Appendix 1). During session 2009-10, nominations are sought by Thursday 25 February 2010. 
The statement may be in the form of a letter or memo and should give a short critical assessment of the work for which the candidate is being nominated against the criteria in Appendix 3.  The Nomination Form, Appendix 1 should accompany the Nomination Statement, for which an outline is provided in Appendix 4a. The SRC can provide assistance in the preparation of student-initiated nominations, through the SRC VP (Learning and Development).
2.5
The Selection Panel
These submissions will be examined by a Selection Panel consisting of the following:

· Vice Principal (Learning & Teaching), Convener

· 2 Student Representatives

· Director (or nominee) of the Learning and Teaching Centre

· 3 Associate Deans (Learning & Teaching)

· Lay member of the University Court
2.6
Consideration of Nominations
Nominations will be circulated to the Panel early in March and the Panel will meet around mid-March. The Panel will decide, on the basis of the statements presented, which applications will be invited to proceed to the Evidence Stage.

The Panel’s decisions will take account of the extent to which the statement addresses each of the criteria.  The Panel will reach its decisions after individual consideration of each statement and then discussion of its relative merits and any particular strengths or notable aspects at a meeting of the Panel.  The Panel’s discussions will be informed by a scoring system in which each Panel member will judge each nomination against each of the criteria in Appendix 3.  Scoring will be on a scale of 0 to 3 where:

· 0 indicates not meeting this criterion;

· 1 indicates activity at the level expected of a member of staff of that seniority. 
· 2 indicates very good practice and

· 3 indicates exemplary practice.

Decisions will not be made on the basis of statements scores alone.
It is not expected that all criteria will be met by all nominees and, although a nomination that is strong in all categories is likely to be well placed, it should be noted that the Selection Panel may also recognise nominations that have a particular strength, notable aspect, or fall into one of the two special categories set out in Appendix 3.
All proposers and nominees will be informed of the decisions made by the Panel by around 25 March 2010.

3
 The Evidence Stage

If the Selection Panel decides that the nomination should proceed, the proposers will be invited to supply a concise Supporting Case Document, and Evidence to the Selection Panel, as indicated in Appendix 4b. This is a statement (of no more than five sides of A4) which justifies the claim, lists the evidence which underpins the submission and explains its significance.

3.1
The Supporting Case Document

The Supporting Case Document should make the case for excellence in three ways: 

3.1.1 Firstly, it should allow the Panel, who need not necessarily know the nominee or their work, to get some sense of the context in which teaching or support for learning takes place.  It would be appropriate to say something about the period of time the nominee(s) has been teaching or involved in support for learning and to describe the types of teaching that are undertaken or nature of the support for learning provided, in terms of its extent, its audience (undergraduate / postgraduate / professional), its form (lectures / seminars / tutorials / work based learning supervision/ problem based learning facilitation or one to one sessions) and so on.

3.1.2 Secondly, the proposers should describe the nominee(s)’ broad approach to teaching and/or the support for learning and the qualities that the nominee brings to the role.

3.1.3 Thirdly, the claims should be justified by referring to the supporting evidence, e.g. external examiner reports, student feedback summaries, and explaining the significance of each. 

It is anticipated that submissions will vary in terms of the breadth and range of evidence that is drawn upon, because of differences in the nature of work being submitted and the experience of staff. However, each of the criteria in Appendix 3 should be addressed through the Supporting Case Document, referring to evidence attached as appendices.  An outline document is provided at Appendix 4b. For team submissions, the role and contribution of individual members should be clarified.
3.2
The Role of Faculty Associate Deans

The relevant  Associate Dean (Learning & Teaching) or equivalent if the nominee(s) is /are not based in a Faculty, should confirm to the Selection Panel that they have seen and discussed the evidence with the nominee(s) and that they, the Associate Dean or equivalent, are satisfied that it supports the nomination (see Confirmation of Evidence Form - Appendix 2).  Where the Associate Dean, or equivalent, is a member of the same department as the nominee, another Associate Dean or a Deputy should be asked to perform this role.  The nominee and Associate Dean, or equivalent, should both sign the Associate Dean’s Confirmation of Evidence to the Panel. 

3.3
Submission of Case Document
Thereafter, the Supporting Case Document and the evidence should be submitted to the Vice Principal (Learning & Teaching) via the Senate Office where arrangements will be made for it to be supplied to all panel members.

3.4
Panel Review of Nominations
The Selection Panel will use the decision making method outlined in section 2.6 above to make the final decisions on which nominees will receive an award.  Dates:  All proposers and nominees will be informed of the decisions made by the Panel by 21 May 2010.
3.5
Award Ceremonies and Principal’s Dinner
The Awards will normally be made at the Graduation Ceremony of the relevant Faculty in June 2010 graduations. This will be followed by photographing of awardees and an invitation to the Principal’s Dinner in autumn.
Appendix 1 - Nomination Form 

This form should be completed by two proposers, either staff or students, signed by the nominee, and should be accompanied by a nomination statement (a short critical assessment of the work for which the person or teaching team is being nominated against the criteria set out in Appendix 3 of the Teaching Excellence Award Guidelines - outline provided at Appendix 4a), and submitted to the Vice Principal (Learning & Teaching) by email or post by Thursday 25 February 2010.

We hereby nominate:

Name:


Department:


I/We agree to this nomination

Signature of nominee:


(Please add lines where the nomination refers to a teaching team)

Proposer 1
Print Name:


Print title


(e.g. Lecturer, Department of … or Student, Department of …)

Signed:

Date:


Seconder

Print Name:


Print title


(e.g. Lecturer, Department of … or Student, Department of …)

Signed:

Date:


Submit by 25 February 2010 via email or post to:

	r.miller@admin.gla.ac.uk or
	Teaching Excellence Awards
Senate Office
Gilbert Scott Building
University Avenue, Glasgow, G12 8QQ


Appendix 2 - Confirmation of Evidence Form 

To be completed by the appropriate Associate Dean (Learning & Teaching), or equivalent.

I,
(name),

(title),

confirm that I have seen the Supporting Case Document and evidence for the nomination for a Teaching Excellence Award of:

Name:


Department:


Signature:


(Please add lines where the nomination refers to a teaching team)

I have discussed the evidence with the nominee(s) and am satisfied that it supports the nomination.

Signed:

Date:


Appendix 3 - Criteria for Award

It is not expected that all criteria will be met by all nominees and, although a nomination that is strong in all categories is likely to be well placed, it should be noted that the Selection Panel may also recognise nominations that have a particular strength or notable aspect.

Teaching excellence criteria are listed here together with brief comments on each: 
4 Enhancement of the student learning experience

How has/have the nominee(s) practice enhanced the student learning experience?

What evidence can you provide to support this claim?

Some base line of evidence against which enhancement can be judged needs to be evidenced, such as student evaluations, comments from External Examiners or Professional Bodies;
5 The impact and sustainability of innovations in teaching

What innovations has/have the nominee(s) introduced to teaching in the discipline? 

What evidence can you provide of the sustained impact of these innovations on teaching and on student learning?

What evidence can you provide of the adoption/adaptation of these innovations by others?

This might mean that the nominee has engaged in developing a new approach to teaching, perhaps making use of the University's Learning & Teaching Development Fund, or it might refer to a generally imaginative and flexible approach to teaching.  Details should be provided of the impact of the work on teaching and /or student learning. The impact of this innovation should be sustained and have been adopted/ adapted by others within or out-with the University;
6 Enhancing graduate attributes through research/professional practice teaching linkages 

How does/ do the nominee(s) integrate their research and/or professional practice and teaching in such a way that enhances their students’ graduate attributes?

There are many ways in which research/professional practice teaching linkages can be pursued. For example: 

· including cutting-edge ideas from own or others' research/professional practice within the curriculum; 

· teaching about the research process and research methods; 

· engaging students in enquiry based learning and thus enabling them to work in research-like ways, e.g. asking students to set problems as well as to solve them; 

· engaging students in research projects; 

· engaging students in reflective work-based learning projects. 

There are therefore a number of bases on which a claim can be made for teaching excellence under this criteria. How particular research/professional practice teaching linkages support the development of graduate attributes (in a disciplinary or generic context) should be evidenced; 
7 Fostering student engagement in learning

How do/does the nominee(s): 
· Promote student engagement in the learning process?

· Support their students’ learning?

· Foster student responsibility for learning?

Student engagement and responsibility for learning can be fostered through a range of practices, including academic support, guidance, feedback, PDP, academic skills development, and so on. Documentary evidence of supporting written materials or of particularly helpful feedback approaches may be appropriate here. Confirmation by learners themselves may well be the most telling source of evidence. Other aspects which may be evidenced in this section are where the work of the nominee fosters a flexibility of learning to suit the student, and/or where the work has had a notable positive outcome on student retention;
8 Student attainment
How effective has the nominee(s) teaching been in supporting student attainment?

Under these criteria, the nominee might describe the ways in which their approaches to teaching, the use of different teaching methodologies, assessment/feedback strategies, and challenges of particular teaching scenarios such as large class size, aim to support student attainment. It may be possible to evidence in certain cases, how interventions on the part of the nominee, have enabled a student or cohort of students to improve their performance;
9 Scholarship of Teaching and Learning, including dissemination of work 
How do/does the nominee(s): 
· Evaluated or researched their teaching? 

· Disseminated their practice?
· Kept up to date in their discipline and in the field of learning, teaching and assessment in higher education?
This may include evidence such as sessions run for the Learning & Teaching Centre or for the appropriate Subject Centre of the Higher Education Academy or other external body. It may also include conference presentations and publications on learning and teaching matters. It may also include evidence of relevant CPD.

10 Leadership or distributed leadership role
What leadership, or distributed leadership (team nominations) role has/have the nominee(s) taken in teaching/learning support within the discipline or departmental context? 

This would include evidence of how their leadership has influenced others, by taking a leading role in the management and/or development of teaching within a department and/or subject area. In the context of the nomination of a group of staff, this may include evidence of the way their work has impacted more widely in the department or faculty.
Special Categories of Award
The Selection Panel may decide to make one or more of the awards in recognition of nominees that fall into one of the following categories.  Nominations should indicate where a nominee falls into either of these:

11 Early Career

In this category, the nominee will be within the first five years of their career as a University Teacher or Lecturer (and will have no prior experience as a teacher in other sectors).  This category of award may be made in recognition of colleagues who have been highly innovative and have developed exceptional expertise in a relatively short period of time.  Judgements in this category will take into account the limitations of time with regard to developing a breadth of achievement;  

12 Careers Distinguished by Significant and Sustained Commitment to Excellence

In this category, the nominee should have demonstrated sustained commitment through teaching and/or support for learning which may be academic and/or pastoral, and which has been of an exceptionally high standard over a significant period of time.  Documentary evidence might include a track record of positive student evaluations, confirmation by or testaments from students (current or former), and support from staff (either peers or colleagues who have been inspired by and /or learned from the candidate).
Appendix 4a  Outline Document - Nomination Stage 
Nomination Statement

The nomination statement should be a brief statement of no more than two sides of A4.  The statement may be in the form of a letter or memo and should give a short critical assessment of the work for which the candidate is being nominated against each of the criteria listed below.  More detail on each of the Criteria is provided in Appendix 3.
The criteria are provided as headings below.  They can be cut and pasted into a new document to create the outline for a nomination statement.
Introduction

text
Enhancement of student learning experience

text
The impact and sustainability of innovations in teaching 

text
Enhancing graduate attributes through research/professional practice teaching linkages 

text
Fostering student engagement in learning
text
Student attainment
text
Scholarship of Teaching and Learning, including dissemination of work
Text
Leadership
Text
Appendix 4b Outline Document - Evidence Stage

Supporting Case Document

This should be a statement (of no more than five sides of A4) which justifies the claim, lists the evidence which underpins the submission and explains its significance.
Context (section 2.1.1 of Guidelines)
A short statement of the nominee(s)’ broad approach to teaching and/or the support for learning and the qualities that the nominee brings to the role e.g. 

· the period of time the nominee(s) has been teaching or involved in support for learning

· the types of teaching that are undertaken or nature of the support for learning provided, 

· its extent, 

· its audience (undergraduate / postgraduate / professional), 

· its form (lectures / seminars / tutorials / work based learning supervision/ problem based learning facilitation or one to one sessions)

Justification (section 2.1.2 of Guidelines)
This should refer to the criteria (Appendix 3 and headings below) and the supporting evidence throughout, explaining the significance of each.  This list along with the headings above can be cut and pasted into a new document to create the outline for a supporting case document.
Supporting Evidence

The following constitute examples of possible evidence:
· Testaments from other members of staff or students on areas of good or exceptional practice in one or a number of areas of the criteria (Appendix 3 and below).
· Performance of subject area in league tables/ national or other student surveys which can be linked with or attributed to the member(s) of staff;

· External Examiners reports – comments in relation to good or exceptional practice which can be linked to the member(s) of staff;

· Course/ programme monitoring reports;

· Statistic evidence, such as increases in student:

· Intake numbers;

· Satisfaction;

· Retention;

· Performance (grades; honours achievements)

· Employment.
· Innovative website development; CDs or DVDs to enhance student learning;

The evidence can be referred to in the Case Document, cross referencing where required.
Enhancement of the student learning experience

text

The impact and sustainability of innovations in teaching
text

Enhancing graduate attributes through research/profession practice teaching linkages
text

Fostering student engagement in learning
text

Student attainment
text

Scholarship of Teaching and Learning, including dissemination of work
text
Leadership
text
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