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Feedback
Aim

The aim of the co-hosted event was:

· To brief the attendees on the key messages and interim conclusions of the AUL@W Project;

· To seek comments on those;

· To gather feedback on how the Project`s outcomes might be best disseminated to effect sector-wide strategic change.

The target participants were academics from HEIs across Scotland and particularly those academics who have an influence over curriculum development/implementation e.g. educational developers and Programme Leaders, or could effect strategic change e.g. VPs Learning and Teaching.

SHEEN agreed to take responsibility for the administration of the event through the HEA.
Turn-out
43 delegates attended from 15 Scottish HEIs, with some HEA Subject Centre representation from England.  Whilst there was a `healthy` turn-out in relation to the number anticipated originally, the level of academic representation was somewhat disappointing.

Format

The morning was focussed on presenting the Project’s key messages and interim conclusions to date.  This involved,

Brent MacGregor – Welcomed the delegates and introduced the programme, setting the scene by referring to the CBI/UUK, Future Fit Report and its new definition of employability.
Irene Bell - a context for the `messages` and an overarching view of the `messages`, including progress to date;
Lynn Naven - key messages and interim conclusions from the Project research;

Wendy Anderson - activities in the English Language Pilot and benefits to students and staff;

Heather Steadman – a student perspective of the Business & Biosciences Pilot;

Margaret Berrie – embedding Work Related Learning in Maths. 

Comments/Questions mainly related to:

· Resourcing and roll-out of WRL activity;
· Interest in and involvement of lecturers in WRL;

· Requirement for strong leadership and for staff development.

The afternoon was devoted to workshop discussion with the delegates breaking into three assigned groups, with a number of tasks to perform with supporting questions and documentation.

Workshop A – Getting the Message Across – translating evidence into action

Aim

The aim of this workshop was to consider the `key messages` from the AUL@W  Project `findings` and facilitate discussion and agreement on how to move from `evidence to action`.

· A general discussion took place during Task A around what was needed in order to translate the key messages into policy however the aim of the task was to identify how to go about creating the conditions for change.

· It was suggested that a change in culture was needed.

· The clear benefit to all institutions needs to be articulated.  

· By and large the need for WRL is acknowledged but clarity and championing is required.

· ‘WRL’ is easier to engage with than ‘employability’ - the process through to the outcome.

· Recognise the need for incentives and sustainability.  There was discussion about rewards and resources for academics.  

· It was suggested that management should set direction but that solutions should be identified at local levels i.e. curriculum design.

· Realism about resources is required.

· Curriculum design implications were highlighted as was the issue of sharing knowledge and information.

· In response to probing, some views were put forward about how to create a change in culture; that it would be necessary to recognise the importance of grassroots enthusiasm.  However it was also felt that change is more to do with middle management i.e. Heads of Schools.  
· Summarised by suggesting that it is a combination of a top-down and bottom-up approach.
Examples of successful strategic change initiatives:
· One participant gave an example of a change in the format of modules and the academic year.  The purpose was to enhance student engagement and retention.

· Her view was that it worked due to “equal misery”, and that it has to be institutionally led and not allowed to be an optional extra.  However, although everyone has to do it, there is scope to do it in different ways.  This was driven by a committee system (L&T) and an academic board.  Main drivers were the VP Academic Quality & Customer Service and the VP for Academic Development.

· It was suggested that there needs to be a convincing reason behind it that is well articulated.

· It was also felt that it would be useful to have detailed descriptors of the processes involved. 

· The quality of the learning experience was raised as being critical.  and that embedding as part of the degree is important in influencing students. The need to build in credit or recognition for activities such as volunteering was also highlighted and that PDP allows for reflection on all types of activity.  

· There was general discussion about the need for different models in different institutions and the importance of the institutional context as well as a subject specific context.
The Group were asked to complete a Grid on Translating Evidence into Action - completed Grid in Appendix A.
Workshop B - Putting the Message Across – formats for the future

Aim

The aim of this workshop was to consider examples of guidelines currently available for reference and/or use in the Higher Education sector and seek feedback from participants on which one(s) they would find most useful for the Work Related Learning guidelines to be developed by the AUL@W Project.  

Format Preference results:
· The A5 ‘promotional’/ information leaflets produced by the HEA were considered to be eye-catching and effective for the purposes of attracting initial attention.

· It was agreed that, for both reference and guidance, an A4 format would be preferable (especially if templates are included for photocopying)

· An A4 loose-leaf binder would be preferable to a bound booklet (as above, this would make it easier to photocopy templates and to remove particular sections as and when required)

· Although the plastic boxed set of leaflets was considered appealing and easily recognisable, most people would prefer a folder, as per above comment.
· The CD-ROM was considered an old-fashioned format, easily breakable or misplaced and not easily updated. 

· It was suggested that web-2 technology would be much more appropriate: the home pages of two different types of website were discussed; one was a ‘closed’ site which has online activities and exercises to work through, while the other is ‘live’ and is constantly updated with downloads, streamed seminars, blog etc.  It was agreed that ‘closed’ sites can become dated very quickly and don’t inspire confidence in the currency or validity of the content. Although all of the participants were enthusiastic about the ‘live’ site, the comment was made that these are expensive and resource intensive to maintain.  It was agreed that, while this is certainly the case, it should not preclude the recommendation of such a site as a potential future development (i.e. that the Project Team should produce the most favourable format of guidelines within the constraints of their budget and timescale, but include a favourable recommendation for this type of website for the future).


Should such a website be developed, similar recommendations were made for it as for the guidelines above (i.e. clear, precise, easy to navigate, lots of examples, templates, case studies etc.)

Preferences for content:

Apart from the consensus vote for a ‘live’ website format, with downloadable documents, the participants agreed that they would prefer the guidelines from the Project to be:

· A quick-reference/ promotional guide (A5 colour format) which could be used to increase awareness of the Project recommendations and of the guidelines themselves

· A4 guidelines – already in a loose-leaf binder, or suitable for use in one – with clearly set out ‘how to’ guidelines, customisable templates and examples, backed up with separate case studies (in an appendix or separate section), FAQ’s.  There should be a full bibliography supplied, including details of where to find all the supporting research evidence.  

· For the lifetime of the Project, all of the above should also be included on the website (as downloadable documents).  In its recommendations, the final Project reports should include the proposal for a ‘live’ website which would be maintained and updated and could include streamed seminars and podcasts etc.

· There was a reference to the various formats in which the SCQF has been disseminated (‘ready reckoner’ postcard, one A4 sheet quick reference guide, guideline summary) and it was agreed that it was very useful to have all of these formats available for use in different ways and at different times.
The group discussion concluded with some very general comments – mostly favourable – about the guidelines and the way forward for Work Related Learning.  Those taking part said that they would use the guidelines both for their own reference and as a way of promoting the further development of work related learning.

Summary of Discussion:
· Guidelines equal “goodlines”

· Whichever format the guidelines take they should have visual impact and be distinctive (information booklets, leaflets).  Marketing/branding.

· Recommendations for a designated website as a source of information on different case studies (subjects and the WRL activities they were involved in), printable PDF’s, assessment methods and framework,  FAQs and testimonials from students.

· General versus generic/detailed versus subject specific.

          general

generic

            

detailed

subject specific

· The website’s structure should be easy to navigate in order to locate the necessary information.  It should be flexible and easily updated.  In addition it should be concise but if detailed information is required this is easily accessed by “drilling down”.
· There was some concern that the impetus for developing Work Related Learning opportunities would be lost when the AUL@W Project ends. Graeme Roberts and Brent MacGregor both affirmed the commitment of HEA and SHEEN to the objectives of the Project and to the continuing promotion of its findings and recommendations.   
Workshop C - Promoting the Message – leading, sharing and creating new messages

Aim
The aim of this workshop was to seek feedback from the sector on effective sharing of AUL@W Project outputs, considering both the nature of the dissemination i.e. what and to whom, in addition to the format of dissemination i.e. the how and the when. 

The Group discussion in regard to the questions was `captured` in the Grid in Appendix B.
Other relevant comments include:

· The method of dissemination depends on the audience.
· The purpose of dissemination is to demystify WRL and show how it can be flexible and mean different things to different people.  Timing is crucial; it has to be institution-led.  Just before funding is coming out or when curriculum change is scheduled.

· How to promote the message – workshop style event similar to this event but with less emphasis on what has been successful and rather a focus on what you can take back to your own institution.    Dissemination might be more effective if it was linked or tied in with other events and messages. One idea to disseminate effectively would be to hold workshops in institutions in ‘slices’ i.e. have senior management, HoDs and lecturers in workshops together.  Have students explain how WRL helps their learning not only their employability. WRL means more to people than employability or careers education – perhaps because of the learning aspect.  

· Raising awareness – perhaps inviting delegates from education publications such as Times Higher Education Supplement or publish research within these. Have interactive workshops similar to these rather than long reports or journal articles.  

· Who’s involved: - View that at the top – among VPs- the need for WRL is accepted but at the frontline there is no support for implementation.  Research is prioritised over teaching and there is no money made available
Conclusions

Overall a positive day with participants welcoming the opportunity to learn more about the Project and share their experiences. There were also useful suggestions made, that the Project team can act upon when developing the Guidelines for Work Related Learning.

Some key points relate to:

· The impression that Work Related Learning is and will be more appealing to academics than `employability`;

· `Scalability` - some believed that WRL could only be offered to majority of students if sufficient resources were in place;

· The recognition of differences within and between institutions, which would impact upon WRL provision;

· The desire for `workshop dissemination` across the sector, to `mixed levels` of personnel e.g. VPs, Deans, HoDs, lecturers etc;
· The clear `message` from those who had been involved in successful strategic change in that if WRL is to be embedded it needs to be imposed and `driven` by senior personnel usually VPs Learning & Teaching (or equivalents).  
APPENDIX A

TRANSLATING EVIDENCE INTO ACTION

Moving from Key Messages to Policy Implementation

	Key Message Overview

	Ideas for Implementation (Favourable variables)
	Suggested actions/responses
	Individual/Group to lead
	Implications

	Students WANT WORK-RELATED LEARNING -   Evidenced by :

· Project research with undergraduates and graduates

· Project pilot evaluations

· Other student feedback


	Grant/recognition. Structure/space/options in the curriculum.  Reflection/ability to articulate your skills.

Funding benefit.  Promotion recognition.

Creative thinking. Need to design it in and continue to resource it.
	Depends on institution.
PDP?

SFC (Horizon Fund)
	L&T / VPs/ PVCs

 Educational Development.

Subject Groups.

Depends on institution.

CDU’s?

L&T Committees.

Subject Centres.


	Money.

Sustainability/embedding.

Resources.
Sustainability.

	Academics and institutions need to respond through : 

· Changes to Learning, Teaching and Assessment Strategies

· A ‘central push’ from senior personnel to support a ‘cultural shift’

· Recognise and reward teaching innovation that fosters equity with research output

· Acknowledge the pivotal role that Heads of Department/School/Faculty play in implementing the WRL agenda and provide support for any corresponding professional needs
	PDP.
Encourage internal discussion.
Champions/staff development.

Yes, indeed!

WRL preferred to employability.
	Depends on subject/institution.
	Devolved focus.
	HEA.
Exemplars of critical to make this happen.

Case Studies, resources.



	Accept that work-related learning DOES NOT = PLACEMENTS, but spans a whole range of activities which are not necessarily resource-intensive.
	
	
	
	

	Capitalise on the convergence of views expressed by academics, students and employers, i.e.

· Academics generally support the development of flexible and varied Work Related Learning activities;

· Students want more flexible and varied WRL activities/opportunities within their courses and departments;

Employers would like to offer more flexible and varied WRL activities and opportunities to students in HE.   
	
	
	
	Detailed examples, models = resource in itself.


APPENDIX B

Promoting the Message – leading, sharing and creating new messages

	Purpose


	Target Groups
	Vehicles
	Timing
	Responsibility of

	To raise awareness of  WRL


	All/students/senior managers/employers & academics/Professional bodies/ curriculum developers/ L&T staff/ Heads of Schools/ front line staff/admin staff.


	Word of mouth/internet & email/involvement of all staff and students/toolkits/ individual unit/department staff/THES/Universities Scotland/e-vehicles.


	When appropriate for particular institutions.

No best time as should be institution led.
	All staff and students involved.

Government/everyone.

Staff, students –politically driven policies.



	To reach and understanding of WRL


	Employers

External examiners

Employers

Admin staff
	SSC’s

Presentations from staff and students

Meetings

Staff (admin & academic)
	· When backed by Government policy and backed by institution/institutional context is crucial – defines starting point, structure and links to strategic goals.


	?

	To gain support for WRL


	Employers.

Industry boards to support curriculum change.

Student associations.

H o School.

Employers.

Teaching staff.


	SSC’s and university staff supported by HEA.

Meetings with academics and employers.
	Now/ASAP.
	Those who can influence ‘vehicles’ and target groups.

Those in a position to produce evidence-based results.




Promoting the Message – leading, sharing and creating new messages (cont’d)
	Purpose


	Target Groups
	Vehicles
	Timing
	Responsibility of

	To seek involvement in the WRL agenda


	Academic staff.

Employers.

Professional bodies.

H o Schools.


	Academic staff.

Employers.

Professional bodies.

H o Schools.
	At relevant meetings.
	?

	To secure commitment to WRL and strategic change


	Senior staff.

SSC – policy makers.

Training managers.

Government.

VPs/VCs/ L&T – planning and resources.

Policy makers at top level – senior staff and managers.


	Committee meetings.

Strategic plans

Sector skills agreements

SFC – Learning to Work 2/

New Horizons.

QAA.

ELIR.


	?
	?

	Other


	Different `layers` of HE institutions across Scotland e.g. senior management and lecturing staff.

Students.

Academics.


	Events/workshops involving all groupings in HE.

Explaining how WRL aids their learning.


	As appropriate to institution.
	SRC`s?
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