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Context

Certain cities have competitive advantage and
capture opportunities for development

Competitive cities attract the leading edge
business

Others cities are challenged needing more
effective strategies to compete

Strengthening the synergies
between competitiveness,
regeneration and business
strategies
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Complementarities between
Regenerstion - Business strategies

Evaluating urban regeneration
Strategies

> Literature structured around 5 key themes:
» Local economic development
» Property-led regeneration
- Retail-led regeneration
» Cultural-led and event-based
« Entertainment-led regeneration
> Emerging issues
« Partnership, institutional capacity, Investment
« Innovation, quality of life, physical transformation




Evaluating business strategies
linked to property sector

> Literature structured around 3 key themes:
« Corporate real estate
» Fiscal based mechanisms
» Corporate social responsibility & socially responsible
investment
> Emerging issues
» Place appeal, image building, fiscal incentives
» Knowledge and technology, community investment

Urban Competitiveness

Overarching issue

A phenomenon that relates to cities striving to
Improve their performance by exploiting new
opportunities for growth and development while
counteracting their inherited problems in a
sustainable manner
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FACTORS

Identifying factors for urban
competitiveness from 5
regeneration and 3 business

strategies

Defining factors for urban

competitiveness

o From 5 regeneration and 3
business strategies

o Deriving one integrated list of
factors from regeneration
strategies and another list from
business strategies

o Categorisation of factors

Integrated framework for
Urban Competitiveness

PROCESS

Identifying elements of
process from regeneration and
business strategies

Defining process through
constituent components
o From regeneration strategies
o From business strategies

Framework for urban regeneration Framework for business
In context of urban competitiveness In context of urban competitiveness

Corporate Social
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Property
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Methodology

First
stage

Two stage
approach

> Framework
development
from literature

> Verification
through expert
opinion

>

Second
stage




What and how?

What makes regeneration and business strategies work?
How?
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Framework for Urban Regeneration
In context of urban competitiveness

Governance
and delivery

o Creating development
opportunities

o Infrastructure
commitment

0 Balance in expenditure

0 Responsive quality-led
built environment

o Property performance

o City image building

0 Place making

o Attracting a quality
population with
appropriate skills

o Capacity building and
enhancing quality of
workforce

0 Employment generation

o Personal income levels

0 Building community
image

Physical Social Capital
Environment

Finance

0 Using fiscal incentives

o Creating investment
potential and capacity

o Enhancing business
creation

0 Promoting business
growth in emerging new
technology and
knowledge based sectors




Framework for Business

In context of urban competitiveness
Real estate
markets

Business
Framew&rk

Corporate
Governance
and Delivery

Development

0 Environmentally
responsible property
development

0 Business contribution
for regeneration of
deprived areas

0 Creating synergy within
the retail sector

0 Creating strategic
locational advantage

0 Place management

0 Contribution of place
and location to business
performance

0 Generating additional
revenues for urban
regeneration

Investment

0 Scale and quality of
investment

0 Business CSR
performance

0 Reporting and
promoting business
policies and
performance

0 Wealth creation

0 Reducing business
overheads through
property

o Wider focus for property
investment

o Fiscal incentives to
attract investment

0 Natural resource
consumption and
environmental
performance and
reporting

0 Real estate and business

0 Human resource

0 Appropriate
employment creation

0 Responsiveness to
customers and
community

0 Quality of life
improvement

0 Responsible sourcing
through supply chain

0 Benefits for business
accruing from specific
government backed
initiatives

EXpert opinion — verification

> Feedback on two frameworks
« Coverage
« Terminology

> Pilot scale scoring of factors
> Integration




Integrated framework for

urban competitiveness‘ |

| Uthan Regeneration Strategies | | Property Linked Business Strategies

Corporate Governance

| Fublic Policy | | Resources | |OperatingEnvimnment |

Fhiysical Horcial Finance Development Inrestment Use
Environment Capital
o Creating o Capacity building o Using fiscal o Promoting o Creating o Iraproving
developroent and enhancing incentives in environmentally imvestment environmental
opporturdties guality of deprived areas responsible property choices perforrance and
o Infrastructure worldforce o Creating devveloproent o Bepotting and repoing
corarnitment o Eraploymment finanrial o Enhancing business protacting o Farilitating real estate
o Proactive planning generation and potential and contribution for business {CSR) and husiness synergies
Fystern neorne growth nrvestrnent regeneration of deprrved policies and o Managing hurnan
o Responstee o Attracting cuality capacity areas perfornance resourCe
cjuality-led built populition with o Promoting o Creating symergy within o Business value o Responsveness to
emvironment appropriate skills husiness growth the commercial sector enhancernent custormers and
o Property o Corarmunity in targeted o Creating strategic 0 Proroting fiscal comramity guality of
performance engagernent and regeneration locational advantages incentrves to life
o City irmage image building areas o Place manageraent and attract o Supply chain
altii contrbution to business irrvestrnent management
o Place making perforrmance o (rrowing the business
o Optimising o Promoting incentrves to hase
ecological footprint facilitate area based
Tegeneration
o (tenerating additional
revenues for urban
regeneration

Research to date

> A few common factors emerging across
regeneration and business strategies

> A framework is proposed as plan for cities
to enhance urban competitiveness through
regeneration and business strategies

> Testing and verification of the framework




Some cities are more exposed to
competitive environment and flows than
others.... (Clark, 12 Sept., 2007)

A holistic, inclusive, integrative and
imaginative approach is necessary to
construct the vital city.
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