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Presentation Agenda

• The Edinburgh Tram

• The Tram Contribution Policy

• Funds captured and projected 

• Issues and lessons learned



Edinburgh Used to have Trams



Modern Trams



The New Edinburgh Tram

• Project Promoted by the City of Edinburgh Council 

• Part of its Planning Strategy for the City

• Promoted through Scottish Private Legislation – Royal 

Assent 2006

• Construction now underway

• Expected to be operating in 2011



The Edinburgh Tram: The Route



Edinburgh Tram: The Route



West Edinburgh Guided Busway



Edinburgh Tram: Funding

• Scottish Government Funding £500m

• City Council agreed to pay £45m in December 2006

• Council funding includes projected sum from 

contributions by private developers



Tram Developer Contribution Policy: Legal 
Background 

• Agreements under s75 of Town and Country Planning 
(Scotland) Act 1997

• Scottish Equivalent to s106 Obligations

• Agreements under s69 of the Local Government 
(Scotland) Act 1973

• Contract linked with planning application – developer 
does not get planning permission until concluded



Tram Developer Contribution Policy

Policy been operating since 2004

Justified through Planning Policy for Tram

Amount of contribution is prescribed in advance relative to:

• Distance from Tram Route/Stops

• Type of Development

• Size of Development



Tram Development Contribution Zones



Tram Contribution Scale Factor



Tram Contribution Calculation



Funds Secured

• Working assumption £24.4m cash will be secured from 

developers plus land valued at £2.2m 

• So 59% of Council’s £45m contribution will come from 

developers

• Total value of cash contributions agreed to date is 

£5.24m 

• Plus land worth £2.2m has been secured



Funds Projected

• Total value of agreements being negotiated at present 

is £5.96m

• Council projects further £4-6m by time tram begins 

operation (2011)

• New policy to continue taking contributions after tram 

constructed in order to fund borrowing



Lessons/Issues

• Example of growing trend to get private sector to 

help fund new infrastructure (eg Glasgow Fastlink 

and Scottish Borders Railway policies)

• “Voluntary” contributions a significant element of 

funding – including of future borrowing costs

• Funds agreed have not necessarily been secured



Lessons/Issues

• Need for Scottish Government Support

• Strong link with Planning Policy vital

• Developers may not like tram tax but do like 

certainty on cost

• Planning Gain Supplement?



Contact Us

Raymond McMaster

raymond.mcmaster@dundas-wilson.com

Direct:  0131 200 7819

Mobile:  07866 433 773



Questions and Discussion
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