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University Strategy and Estates

“To enhance our position \
as one of the world’s great

broad-based, research-
intensive universities”
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To enhance our position as one of the world’s great, broad-bas

research-intensive uni tie:

ually stimulating

To undertake world leading research and to provide an intell
and the economy

learning environment thus delivering benefits to culture, society

Integrity Credibility Openness Success

Enhance global reach and reputation Deliver excellent student experience
Develop research Strengthen i i i i delivery & review
i and support

Deliver excellent research

multidisciplinary activities Growth community

Expand

Intemai i Excellent
Develop collaborative degree programs

Safe campus environment

Grow our
Extend knowledge exchange activity

Staff contribution

tothe University

Staff expectations

Equitable workloads linked to

fair pay and
excellence

Fit-for-purpose nfrastructure:
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Estate as an enabler of ambition

Grow Income
Drive Efficiencies
Improve Reputation

Support resilience, data, energy
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Our Vision

To create a campus that is fit for today and the future,
innovative, courageous design and reflective of the
Universities heritage and ambition in research and teaching
and learning, inspiring current and future generations.

Guiding Principles

Innovative

Open

Sustainable

Affordable

Accessible I ——
Cohesive g m 2|
Efficient r»k .|‘H‘ A
Respectful of heritage g | B
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Elements of the Estate Strategy

Vision and guiding principles

Business need

Campus development framework & urban design
Site investigation on the Western

Space principles and efficiencies

Asset strategy

Funding arrangements

Delivery Plan
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Business Ambitions and Needs

Working with SMG, Colleges, CMGs and University Services to
understand current and future needs and ambitions

[ ETEIRGEIES

Co-location

Fit for purpose teaching and research space

Quality of environment to attract best students and researchers
Role the campus plays in the student experience

Supporting functions — catering etc.

Fit for purpose estate for staff
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- Areas of consultation
*  Campus Development Framework
*  Space principles

*  Business requirements

Stage 2 Consultation ‘

Tested specific core
ideas in relation to
setting, approach &
arrival, connectivity &
openness, sustainability

1900 responses
received to written &
online stage 2
questionnaire -
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Connectivity and Openness
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Timelines

Feb / March

March / April

May / June
Summer
Summer

October

ersity

Next Steps

Final consultation phase for the CDF

Early views on shape of strategy, meetings SMG & Court

Refine proposals for Court

Consultation, seek final views

Submit CDF to council

Final submission to Court




