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ABSTRACT 
Nowadays, in The Netherlands various partners are involved in the process of urban renewal.  
These partners have to cooperate in order to deal with particular issues in particular urban 
neighbourhoods, such as post WII estates.  However, in practice cooperation between partners 
not always works the way it is expected.  Sectors of local government, housing associations, 
private parties and residents’ organisations can have very different visions about what has to 
be done in these areas.  Besides, differences in work-culture and time-horizons between the 
partners involved can complicate the process of cooperation.  Although processes of urban 
restructuring can be very dynamic, it is extremely important that partners agree what must be 
done, when and by whom. In order to create long-term commitment and added value for all 
partners involved, many specific management competences are needed.  Only then, 
differences in perceptions, cultures and power positions can be overcome. In this paper we 
investigate which factors contribute to the success or failure of urban restructuring processes 
and what lessons can be learned.  Local stakeholders were asked for their perception about the 
process of urban restructuring in five estates in The Netherlands.  In the interviews, focus was 
on the organisation of the process and the underlying policy, including the cooperation 
between the partners involved and the participation of residents.  The findings indicate that 
each process of urban restructuring has its own dynamic, due to differences in relational 
capacity in place and time.  But, cooperation is always featured by a process of trial and error, 
embedded in his own dynamic context of relations and urban management.  Consequently, 
policies for these estates are affected. 
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