TRG Working Group

Student Cluster Provision Working Group

Working Group Remit 

For many years the University has provided cluster facilities for students in the form of bookable teaching labs in faculties and central open access facilities for all students. There is a growing trend throughout the HE sector for students to own their own system, and increasingly the system of choice is a laptop. The remit of this working group is to make recommendations on the optimum balance of University provided clusters for students and provision of infrastructure to support students’ own systems. Additionally the working group should seek to identify the necessary requirements for a student purchase/leasing scheme that would enable the Computing Service to proceed with negotiating a best value solution.

Status  

Working group established by the Technical Review Group of the Information Policy and strategy committee (IPSC).

Working Group Coordinator: Iain Logan

Working Group Members: 

TBA

Stakeholders:  

· Faculties and departments
· Students 

· Information Services

Working Group Start Date (estimate): January 2005

Working Group Report: June 2005

Strategic Objectives

To provide ICT facilities for students that meet their legitimate study needs and take advantage of self-provision of equipment. To promote a scheme for student purchase of equipment that can be easily connected to the University network. To promote inclusivity and accessibility so that no student is disadvantaged through lack of funds to purchase their own system and specialised facilities are available to meet demonstrable need. 

Key Problem Areas

· Variety of student owned systems

· Foreign language versions of operating systems on student owned systems
· Unknown status of patches and anti-virus provision on student owned systems
· Issues of licensing and insurance of student owned systems
· Within a three year planning horizon, there will be a step change in technology to 64 bit architecture systems and applications will be developed to take advantage of the new architecture. This will be a major driver for upgrading

· Technical and licensing issues associated with delivery of applications/components to student owned systems

Key Challenges

· Mainstreaming special needs requirements in any solution

· The increasing use of ICT as part of the learning process, emphasised by the adoption of a University agreed VLE system, highlights the importance of ensuring that students have access to appropriate ICT facilities when required.  

· Effective marketing in a timely manner of the availability of a student purchase/lease scheme. Many students will have made decisions on purchasing systems prior to matriculation.

· Implementation of a streamlined procedure for connection of student owned systems that ensures adequate security and safety both to the user and the ret of the network

· Resources to give the level of support to the student community that they feel is required. Just after the matriculation periods will be a peak time for students wishing to connect their own systems.

· Striking the optimal balance between bookable teaching facilities and open access facilities available to all.

· Producing advice and documentation that is acceptable to a large user base.

· Support for legacy hardware and applications, especially if 32 bit compatibility systems are not developed

Working Group Deliverables

· XXX

Success Metrics 

· Recommendations accepted by key stakeholders
· The University invests in the proposed solutions
· Good take-up by students of recommended purchase/lease scheme
Current Milestones and Dates 

TBA

